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1. Creating and Sending
Communications

2. Replying to a Communication

3. Creating a Revision to a
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Creating and Sending Communications

ProCon

sore AVEVA

ProCon Contractor Portal

Overview Tenders

Open Contracts (4)
Ref
100000-C
100004-C

100005-C
100003-C

Contracts

Prequalifications Opportunities

Mame

Pipeline Extension Zone G

Global Staffing Framework Agreement
Catering Services

Pipeline Extension Zone D

Contract Type

Standard Contract
Framework Agreement
Call Off

Standard Contract

You currently have no closed contracts.

Start Date

02 Dec 2015
12 Apr 2016
12 Apr 2016
01 May 2016

Planned End Date
31 Oct 2017
31 Mar 2018
31 Dec 2017
15 Feb 2019

Joe Contractor
Sample Contractor

1. Click the Contracts tab to access open

and closed Contracts.

2. Select the Contract you want to view.
Once selected the Contract details will be

displayed.
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Creating and Sending Communications

ProCon

sovers AVEVA Joe Contractor 1. The Contract Details page displays
ProCon Contractor Portal Sample Contractar
summary information relating to the
Overview Contracts Tenders Prequalifications Opportunities n Contract.
I

2. Click on the Communications tab to

Pipeline Extension Zone D . —
Cmf::d S 0o03c navigate to the Communications page.

= Communicatio #, Obligatio & Risk Cove [l Contract File Search

Award Date 07 Apr 2016 Country of Operation United Kingdom Tender Reference ML
Start Date 01 May 2016 Currency GBP - Pound Sterling Category Fabrication and Construction
Original End Date 15 Feb 2019 Contract Award Value 12,500,000.00 Description Pipeline extension in Zona D, outside
Planned End Date 15 Feb 2019 88 regional borders.
Effective Date Approved Contract 12,500,000.00 Contractor ) Joe Contractor
Commitment (GBP} Representative
Approved Contract 0.00 Contractor
Expenditure (GEP) Administrator
Contractor
Information
Management

Contractor Functional
Support

Contracts » Details R
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Creating and Sending Communications

ProCon

sore AVEVA

ProCon Contractor Portal

Overview Contracts

Tenders Prequalifications

Pipeline Extension Zone D
Contract - 100003-C

Opportunities n

v [« &

Ref Stories a Title

CFC0001 % a Feedback on Meeting Agenda
MOM-CUTO002 % a Kick Off Meeting Agenda

<

50 M4 1of1 » M Displaying 1to 2 of 2

Contracts » Communications

Communication Template
Carrespondence from COMPANY
Minutes of Meeting (By Company)

Rev
0
0

State
Approved
Agreed

Joe Contractor
Sample Contractor

B Communications #, Obligatio & Risk Cove [l Contract File

Create a Communication v

Application for Payment |
Changed On Previous ! st
None Claim {by Contractor)
08 Apr 2016 15:22:00 {UTC -5:00) Awaiting Comespondence to COMPANY

Minutes of Meeting (By Contractor)

Wariation Request Contractor

1. Any existing Communications will be

displayed in tabular format.

Note: clicking the Communication title
will take you to that specific

Communication.

2. To create a new Communication, click
the “Create a Communication” button
and select the Communication template
you want to use from the drop-down

menu.
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Creating and Sending Communications

ProCon

sore AVEVA

ProCon Contractor Portal

Joe Contractor
Sample Contractor

Overview Contracts Tenders Prequalifications Opportunities n
Create a Communication ~
Variation Request Contractor
From Joe Contractor (Contractor Representative)
To AVEVA Services (Company Representative)
Title # Variation to Compressor
Description — — —
D ¢ B I U & T A- & E E # 9°- = = %
Please see attached document detailing the proposed variation to the compressor.
Originated On f#  13/05/2016 @ 09:57

Communication
Preparation Guidelines

Complete Part 1B of the standard variation form.

« Calculate the effect of the proposed variation on each element of the contract price.

» Outline how the programme changes to incorporate the proposed variation whilst complying with the schedule of key dates or outline the effect, if any, on the programme and/or
schedule of key dates giving alternatives as appropriate.

» Qutline alternatives to Company's proposal, which may reduce cost and/or delay.

« Include a detailed schedule for the execution of the variation showing the resources employed.

Mext Steps After Issuing If fwhen the Company agree to the issued Variation Request Contractor, the Contractor agrees to the Company's Variation Request.

Currency GBP - Pound sterling

Financial Impact 87,506.00

Schedule Impact (Days) 15

EDMS Document Mo. # |[EDMS5-030-595A l

Add Attachment

#Add Attachment

Contracts » Communications * Create a Communication

1. Enter the appropriate information as

required.

2. Additional guidance may be displayed
to support the creation of the

Communication.

3. If the Communication has enabled
financial and schedule values, these will
be displayed next to any additional
custom fields that the Company requires

completing, e.g. EDMS Document No.
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Creating and Sending Communications

ProCon

sovers AVEVA Joe Contractor 1. To add an attachment to the
ProCon Contractor Portal Sample Contractar
Communication, click the “Add
” .
Overview  Contracts  Tenders Prequalifications Opportunities M Attachment” button and select the file
Title sk Variation to Compressor ~ /el wish to attach.
Description 9 ¢ B I U § Ti- A= = = & - = = % 2. If required, update the document
name and select if the file “Is
Please see attached document detailing the proposed variation to the compressor.
Confidential”. If yes, this will limit the
visibility of the document to only those
will confidentiality access.
Originated On B2 13/05/2016 @ 09:57
Communication Complete Part 1B of the standard variation form. 3. Click “Save As Draft” if you wish to
Preparation Guidelines « Calculate the effect of the proposed variation on each element of the contract price. L .
+ Qutline how the programme changes to incorporate the proposed variation whilst complying with the schedule of key dates or outline the effect, if any, on the programme and/or save it in draft state for completlon ata
schadule of key dates giving alternatives as appropriate. . .
« Qutline alternatives to Company's proposal, which may reduce cost and/or delay. later date. To Immedlately send the
* Include a detailed schedule for the execution of the variation showing the resources employed. Communication to the Company, click
Next Steps After Issuing If fwhen the Company agree to the issued Variation Request Contractor, the Contractor agrees to the Company's Variation Request. “ i . . .
- Send”. This will publish the
Currency GEBP - Pound Sterling
T 57.506.00 Communication on the Company portal.
Schedule Impact (Days) 15 '|
EDMS Document Mo. # EDMS-030-595A
Add Attachment +add Attachment
File Location * ICf\L.Isers\chris.bohiII\Dropbox\EOverB\Demas\Variation Reguest 01.docx Browse...
Name *  variation Request ocx
Is Confidential *® O vec ® No
Contracts » Communications * Create a Communication
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Creating and Sending Communications

ProCon

sore AVEVA

ProCon Contractor Portal

Overview Contracts Tenders Prequalifications Opportunities 2

B Communication has been created

Joe Contractor
Sample Contractor

. 1
Variation to Compressor Awaiting Agreement 4 Create Related -
Communication - VRC0001 from Company Communication
% Stori = Revisions
Communication Details Communications Replied To
Communication Title Wariation to Compressor This Communication has not been marked as a reply to any related
Communications.
Date Issued
From Joe Contractor (Cantractor Representative)
_ ) i Custom Fields ~
o AVEVA Services (Company Representative)
Originated On EDMS Document Nao. EDMS-030-3934
Description Please see attached document detailing the proposed variation to the compressor
Currency GEP Communication Properties
Financial Impact (GBP) 87,506.00 Revision 0
Schedule Impact 15 Created By Joe Contractor
[Cays) Created On
Reguired Response Agreement Only
Attachments ~ Last Updated By

@ Variation Request.docx (13KE) | @

Contracts > Communications > VRCD001

Last Updated On

1. The Communication has been created.

2. To navigate back to the
Communications Register page, click on

the breadcrumb link at the bottom of the
page.
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Creating and Sending Communications

ProCon

sore AVEVA

ProCon Contractor Portal

Joe Contractor
Sample Contractor

Overview Contracts Tenders Prequalifications Opportunities 2
N

Pipeline Extension Zone D
Contract - 100003-C

= De‘ra #, Obligatio & Risk Cove [l Contract File Search
H H Create a Communication v
Ref Stories a Title Communication Template Rew State Changed On Previous State
VRCO001 a Wariation to Compressor Variation Reguest Contractor Awaiting Agreement from Recipient None
CFC0001 % 1] Feedback on Meeting Agenda Correspondence from COMPANY Approved None
MOM-0UTD002 % a Kick Off Meeting Agenda Minutes of Mesting (By Company) Agreed 08 Apr 2016 15:22:09 | Awaiting Agreeme

4 3

50 T M o« 1of 1 » M Displaying 1to 3 of 3

Contracts > Communications

1. The Communications Register page
will display the newly created

Communication.

2. To see all linked Communications,
associated to a specific Communication,
click on the ‘Stories’ icon next to that

Communication.
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Creating and Sending Communications

ProCon

Joe Contractor 1. The Stories page will display all
Sample Contractor

sore AVEVA

ProCon Contractor Portal
Communications which have been linked

Overview  Contracts  Tenders  Prequalifications  Opportunities W to the Communication you selected.

2. To navigate back to the Contract
+ Create Related « D | lick he b d b
. . Communication etails page, click on the breadcrum
Kick Off Meeting Agenda =
Communication - MOM-QUT0002 link at the bottom of the page.
AVEVA
Story 101
Kick Off Meeting Agenda

MOM-OUTO002  AVEVA Services  Joe Contractor 08 Apr 2016 15:21:56 (U
Feedback on Meeting Agenda
CFCODD1  AVEVA Services Joe Contractor 08 Apr 2016 15:38:27 (UTC -500) ~ Approved

Contracts » Communications > MOM-OUTD002
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Replying to a Communication

ProCon

sore AVEVA

ProCon Contractor Portal

Overview Contracts

Tenders Prequalifications

Pipeline Extension Zone D
Contract - 100003-C

Opportunities 2

Joe Contractor
Sample Contractor

= De‘ta #, Obligatio & Risk Cove [l Contract File Search

(v <} &)

Ref Stories a Title

510001 PPE request

VRCO001 1] Variation to Compressor
CFCO001 % Feedback on Meeting Agenda
MOM-OUTD002 % Kick Off Meeting Agenda

s0 Y| M o« 1of1 » M Displaying 1to 4 of 4

Contracts > Communications

Communication Template

Site Instruction

Variation Request Contractor
Correspondence from COMPANY
Minutes of Mesting (By Company)

Rev

[=J = R = P =)

State Changed On
Approved

Awaiting Agreement from Recipient
Approved

Agreed

08 Apr 2016 15:22:09 [UTC -5:00)

Create a Communication v

Previous State
None
None
None

Awziting Agreeme

1. From the Communications Register
page, open a Communication which

requires a reply.
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Replying to a Communication

ProCon

sovers AVEVA Joe Contractor 1. Click the “Create Related

ProCon Contractor Portal Sample Contractor
Communication” button and select the

Overview  Contracts  Tenders  Prequalifications  Opportunities W appropriate Communication template

I
from the drop-down menu.
4 Create Related «
PPE request SEROE Communication
Communication - SI0001 Application for Payment
=D
Claim (by Contractor)
Comrespondence to COMPANY
Communication Details Communications Replied To ~ Minutes of Meeting (By Contractor)
TETTIT e TT POE request This Communication has notbeenm . FrRrim ST
Communications.
Date Issued 13 May 20106 11:10:01 (UTC- 5:00)
From AVEVA Services (Company Representative)
_ ) Custom Fields
[+] Joe Contractor (Contractor Representative)

ECMS D t No.
Originated On SeumEm e

Description Please ensure that all site staff have the correct PPE available.

Communication Properties

Revision 0
Attachments ~ .
Created By AVEVA Services
. Created On 13 May 2016 11:10:01 (UTC -5:00)
No Attachments Currently Exist. g
Required Response MNonhe

Last Updated By
Last Updated On

Contracts > Communications » 510007
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Replying to a Communication

ProCon

sore AVEVA

ProCon Contractor Portal

Overview

Contracts

Joe Contractor
Sample Contractor

Tenders Prequalifications Opportunities 2

I - -
Create a Communication
Correspondence to COMPANY

From

o

Title

Description

Originated On

Communication
Preparation Guidelines

Mext Steps After Issuing

Correspondence Type

EDMS Document No.

Add Attachment

Contracts > Communications

Joe Contractor (Contractor Representative)

AVEVA Services (Company Representative)

2 C B I &> - = E=E %

U & TI- A- = = =

B 13/05/2016 @ 1114

Correspondence should be prepared in accordance with the contract administration instructions, Correspondence should address only one subject.,

#  Please Select ¥

&

+Add Attachment

There are currently no attachments for this Communication.

510001 > Create a Communication

1. Enter the appropriate information as

required.

2. Enter values for any custom fields

associated to this Communication.

3. To add an attachment to the response
Communication, click the “Add
Attachment” button and select the file

you wish to attach.

4. Click “Save As Draft” if you wish to
save it in draft state for completion at a
later date. To immediately send the
Communication to the Company, click
“Send”. This will publish the response

Communication on the Company portal.

13
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Replying to a Communication

ProCon

sore AVEVA

ProCon Contractor Portal

Overview Tenders

Contracts

Prequalifications Opportunities 2

B Communication has been created

PPE Request

Communication - CTC0001

Joe Contractor
Sample Contractor

Approved

S Stori = Revisions

Communication Details

Communication Title EPE Request

Date Issued
From Joe Contractor (Cantractor Representative)
Te AVEVA Services (Company Representative)
Originated On
Description ‘We have conducted a review and can now confirm that all staff have been issued the appropriate PPE. In
addition we held a safety meeting to ensure all staff are aware of their HSE requirement.
Attachments =

No Attachrments Currently Exist.

Contracts > Communications » CTC0001

Communications Replied To ~

This Communication has not been marked as a reply to any related
Communications.

Custom Fields ~

Commespondence Type

EDMS Document Mo.

Communication Properties

Revision a

Created By Joe Contractor
Created On

Required Response MNone

Last Updated By

Last Updated On

1. The response Communication has

been created.

2. To navigate back to the
Communications Register page, click on

the breadcrumb link at the bottom of the

page.

14
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Replying to a Communication

ProCon

sovers AVEVA Joe Contractor 1. The Communications Register page
ProCon Contractor Portal Sample Contractor

will display the newly created

Overview Contracts Tenders Prequalifications Opportunities 2 Communication.

2. The response Communication is

Pipeline Extension Zone D . . .
ch'de - 100003-C automatically linked to the previous

Communication sent to you. Click on the
= De‘ra #, Obligatio & Risk Cove [l Contract File Search . o, . .
Stories’ icon to view all linked

v [ x} &) Communications.

Ref Stories a Title Communication Template Rew State Changed On Previous State
CTCO001 % PPE Request Correspondence to COMPANY o Approved None

510001 PPE request Site Instruction o Approved None

VRCO001 a Wariation to Compressor Variation Reguest Contractor o Awaiting Agreement from Recipient None

CFC0001 a Feedback on Meeting Agenda Correspondence from COMPANY o Approved None
MOM-CUTDO02 % a Kick Off Meeting Agenda Minutes of Meeting (By Company) 0 Agreed 08 Apr 2016 15:22:09 (UTC -5:00) Awaziting Agreeme

50 Y| M o« 1of 1 » M Displaying 1to 5 of 5

Contracts > Communications H
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Creating a Communication Revision

ProCon

sovers AVEVA Joe Contractor 1. From the Communications register
ProCon Contractor Portal Sample Contractor

page, select the Communication you

Overview Contracts Tenders Prequalifications Opportunities 2 want to revise.

Note: revisions can only be created for

Pipeline Extension Zone D Communications in the “Rejected” or
Contract - 100003-C

“Not Agreed” states.
= De‘ra #, Obligatio & Risk Cove [l Contract File Search
n H Create a Communication v

Ref Stories a Title Communication Template Rew State Changed On Previous State Late
CTCO001 % PPE Request Correspondence to COMPANY o Approved Mone

510001 % PPE request Site Instruction o] Approved MNone

VRCO001 a Variationto Compressor Variation Request Contractor 0 Rejected 13 May 2016 11:59:08 [UTC -5:00) Awaiting Agreement from Recipient
CFC0001 % a Feedbag eeting Agenda Correspondence from COMPANY o] Approved None

MOM-CUTDO02 % a Kick O g Agenda Minutes of Meeting (By Company) 0 Agreed 08 Apr 2016 15:22:09 (UTC -5:00) Awaiting Agreement from Recipient

50 Y| M o« 1of 1 » M Displaying 1to 5 of 5

Contracts > Communications H
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Creating a Communication Revision

ProCon

sovers AVEVA Joe Contractor 1. Click on the drop-down icon in the

Sample Contractor

ProCon Contractor Portal
“Details” tab.

Overview Contracts Tenders Prequalifications Opportunities 2

2. Select “Create Revision” from the drop-

down list.

Variation to Compressor 4 Create Related
Communication - VRCO001 T LN

= Details * S Stori = Revisions

Create Revision

Communication Details Communications Ref! (=T (A el (2T TSR

Communication Title Variation to Compressor This Com_mupication has not been marked as a reply to any related
Communications.

Date |ssued

From Joe Contractor (Contractor Representative)

_ ) i State Transitions
o AVEVA Services (Company Representative)

. Rejected 13 May 2016 11:58:08 (UTC -5:00)
Originated On 4

Description Please see attached document detailing the proposed variation to the compressor
Currency GEP Custom Fields =
Financial Impact (GBP) 27,506.00 EDMS Document Mo. EDMS-030-5954
Schedule Impact 15
o Communication Properties
Revision Q
Attachments = Created By Joe Contractor
% Variation Request.docx (13KB) | @ (TEHET (25

Required Response Agreement Onl).r
Last Updated By
Last Updated On

Contracts > Communications > VRCD001
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Creating a Communication Revision

ProCon

sore AVEVA

ProCon Contractor Portal

Overview

Contracts Tenders
I

Prequalifications

B Communication Revision has been created.

Variation to Compressor
Communication - VRCO001 - Revision 1 of 1

Opportunities

Joe Contractor
Sample Contractor

eate Related «

LN on

% Stori  =» Revisions

Communication Details

Communication Title Variation to Compressor

Date |ssued Mot Issued
From Joe Contractor (Cantractor Representative)
To AVEVA Services (Company Representative)
Originated On 13 May 2016 11:00:00 )
Description
Currency GBP
Financial Impact (GBP) 87,506.00
Schedule Impact 15
[Days)

Attachments =

@ Variation Request.docx (13KB) €@

Contracts > VRCO001

Please see attached document detailing the proposed variation to the compressor

Custom Fields ~

EDMS Document No. EDMS-030-595A

Communication Properties
Revision 1
Created By Joe Contractor

Created On

Reguired Response Agreement Only
Last Updated By

Last Updated On

1. A separate revision of the

Communication has been created.

2. To edit the details of the
Communication click on the ‘Edit’ icon in

the “Communication Details” section.

18
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Creating a Communication Revision

ProCon

Sovers AVEVA Joe Contractor

ProCon Contractor Portal Sample Contractor

Overview Contracts Tenders Prequalifications Opportunities 2
N

Communication Details Custom Fields ~

ED#AS Document No. EDMS-030-595A

Communication Title ¥ y/ariation to Compressor

Date Issued Not Issued
From Joe Contractor (Cantractor Representative) Communication Properties
Te AVEVA Services ([Company Representative) Revision 1
Criginated On E g 13,/05/2016 @ 1100 Created By Joe Contractor
P 9 ¢ B I U § TF-A- = = = & q- = = e
Reguired Response Agreement Dnlyr
00 Last Updated By

Last Updated Cn
Please see attached document detailing the proposed variation to the compressor

Currency GBP - Pound Sterling ¥
Financial Impact (GBF) 87.506.00

Schedule Impact 15

[Drays)

(| x]

Attachments ~

% Variation Request.docx (13KE) @

Contracts > Communications > VRCD001

1. Edit the Communication details as

necessary.

2. To edit the custom fields associated to
the Communication, click on the drop-
down icon next to “Custom Fields” and
select “Edit Custom Field Answers” from

the drop-down menu.

3. When all the necessary changes have

been made, click the “Save” icon.
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Creating a Communication Revision

ProCon

sore AVEVA

ProCon Contractor Portal

Overview Contracts Tenders Prequalifications Opportunities 2

€ The Communication has been updated

Variation to Compressor
Communication - VRCO001 - Revision 1 of 1

Joe Contractor
Sample Contractor

% Stori  =» Revisions

Communication Details

Communication Title Variation to Compressor
Date |ssued Mot Issued
From Joe Contractor (Cantractor Representative)
To AVEVA Services (Company Representative)
Originated On 00
Description Please see attached document detailing the proposed variation to the compressor
Currency GBP
Financial Impact (GBP) 97,506.00
Schedule Impact 16
[Days)

Attachments =

@ Variation Request.docx (13KB) €@

Contracts > Communications > VRCD001

Custom Fields ~

EDMS Document No. EDMS-030-595A

Communication Properties

Revision 1

Created By Joe Contractor

Created On 13 May 2016 12:03:44 (UTC -5:00)
Required Response Agreement Only

Last Updated By
Last Updated On

1. The revision to the original
Communication will be updated with the

amendments.

20
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Creating a Communication Revision

ProCon

sore AVEVA

ProCon Contractor Portal

Overview Contracts

Tenders Prequalifications

Pipeline Extension Zone D

Contract - 100003-C

Opportunities 2

Joe Contractor
Sample Contractor

= De‘ra #, Obligatio & Risk Cove [l Contract File Search

(v <} &)

Ref Stories a Title
VRCO001 Wariation to Compressor
CTC0001 % PPE Request
510001 % PPE request
VRCO001 a Variation to Compressor
CFCO001 % Feedback on Meeting Agenda
MOM-OUTD002 % Kick Off Meeting Agenda

L]
S0 Y| M o4 1of1 » M Displaying 1to 6 of 6
Contracts > Communications

Communication Template

Variation Reguest Contractor
Correspondence to COMPANY
Site Instruction

Variation Request Contractor
Correspondence from COMPANY
Minutes of Mesting (By Company)

Rev

= e R == = i = ]

State Changed On
Draft
Approved
Approved
Rejected
Approved

132 May 2016 11:59:08 (UTC -5:00)

Agreed 08 Apr 2016 15:22:09 |

Create a Communication v

Previous State Late
Mone

Mone

Mone

Awaiting Agreement from Recipient

Mone

Awaiting Agreement from Recipient

1. The revised Communication will be
displayed in the Communication register.
Click on the Rev number to see a
complete revision history of the

Communication.
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Agreeing to a Communication

ProCon

sore AVEVA

ProCon Contractor Portal

Overview Contracts

Tenders Prequalifications

Pipeline Extension Zone D
Contract - 100003-C

Opportunities

Joe Contractor
Sample Contractor

= De‘ra #, Obligatio & Risk Cove [l Contract File Search

(v <} &)

Ref Stories a Title
VOoo01 % Variation Order - Change to Compressor
VRCO001 % Variation to Compressor
CTCO001 % PPE Request
510001 % PPE request
VRCO001 a Wariation to Compressor
CFC0001 % Feedback on Meeting Agenda
MOM-OUTO002 % Kick Off Meeting Agenda

L]
S0 Y| M o4 1of1 » M Displaying 1to 7 of 7
Contracts > Communications

Communication Template

Variation Order

Variation Request Contractor
Correspondence to COMPANY
Site Instruction

Wariation Reguest Contractor
Correspondence from COMPANY
Minutes of Meeting (By Company)

Create a Communication v

Rew State Changed On Previous
o Awaiting Agreement from Recipient None
1 Agreed Awaitin
o Approved None
1] Approved None
o Rejected 13 May 2016 11:59:08 (UTC -5:00) Awaitin
i] Approved None
o Agreed Awaitin
3
[n]

1. From the Communication register,
click the title of the Communication you

want to make an agreement on.

22
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Agreeing to a Communication

ProCon

sovers AVEVA Joe Contractor 1. Once you have reviewed all of the
ProCon Contractor Portal Sample Contractor
information contained in the
Overview  Contracts  Tenders  Prequalifications  Opportunities W Communication, and want to make a
I

= decision, click on the “Awaiting

Days) Agreement from Contractor” button.
. - t
Variation Order - Change to Compressor S
Communication - VOOO0O1 Sl e 2. From the drop-down menu select
0 omiracto C

“Agree” or “Not Agree” based on your

Agree...
= Detail Stori Revisi n ..
Not Agree.. st > rennl final decision.

Communication Details Communications Replied To
Communication Title Variation Order - Changs to Compressor This Com_mupica‘tion has not been marked as a reply to any related
Communications.

Date |ssued

From AVEVA Services (Company Representative)

_ ) Associated Obligations

[+] Joe Contractor (Contractor Representative)
o WO0001 - Reguires Agreement In Progress

Originated On

Description See attached

i Gep Custom Fields ~

Financial Impact (GEF) 97,506.00 EDMS Document No.

Schedule Impact 15

(Days)

e Communication Properties
Revision 0

Attachments = Created By AVEVA Services

R Variation Order .docx (13KB) | € Crest=a on 13 May 2016 14:48:17 (UTC ~2:00)
Reguired Response Agreement Only
Process Time Limit Target
Type
Response Due By 23 May 2016 14:48:18 (UTC -5:00)

Last Updated By

Contracts > Communications > WO0D01 =
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Agreeing to a Communication

ProCon

wers AVEVA Joe Contractor 1. The “Update Communication State”
ProCon Contractor Portal Sample Contractor

page is displayed.

Overview Contracts Tenders Prequalifications Opportunities 2 2. Add any relevant comments/feedback,

if required.

Variation Order - Change to ressor Agreed
J P - 3. Add any additional attachments, if

Update Communication State To Agreed

Contract Name Pipeline Extension Zone D applicable.
Contract Ref - i "
ontract Reference 100003-C 4. Click the “Update State To ‘Agreed’
Communication Title Variation Order - Change to Compressor
o button.
Communication Reference VOooo
Revision 1]

Comments/Feedback

2 C B I U & T~ A" E- E E & - = = %

We confirm that we agree to the proposed VO.

Attachments = Add File(s)

No Attachments Currently Exist.

Update State To "Agreed"

Contracts > Communications > WVO0001 > Update Communication State To Agreed
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Agreeing to a Communication

ProCon

sovers AVEVA Joe Contractor 1. The Communication state has been
ProCon Contractor Portal sample Contractor

updated to “Agreed” as shown on the

Overview Contracts Tenders Prequalifications Opportunities 2 Communication details page.

»

- Note: The same steps can be followed to
& The Communication State has been updated

“Not Agree” a Communication. The
1 resulting ‘State’ will be displayed as “Not

.. A d reate Related W . . .
Variation Order - Change to Compressor gree Communication Agreed” in this situation.

Communication - VO0O0O1
% Stori  =» Revisions

Agreed 13 May 2016

We confirm that we agree to the proposed VO.

Communication Details Communications Replied To
Communication Title Variation Order - Changa to Compressor This Com_mupica‘tion has not been marked as a reply to any related
Communications.

Date |ssued
From AVEVA Services (Company Representative)
_ ) Associated Obligations

[+] Joe Contractor (Contractor Representative)

o WO0001 - Reguires Agreement Completed

Originated On
Description See attached
T Gep State Transitions
Financial Impact (GBP) 97,506.00 Agreed 13 May 2018 14:58:08 (UTC -5:00)
Schedule Impact 15
[Drays)

Custom Fields ~

EDMS Document No.

Attachments ~

Contracts > Communications > WVO0OD01
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Contract Obligations

ProCon

- AVEVA Joe Contractor 1. All Contract Obligations, across all

ProCon Contractor Portal Sample Contractor
Contracts, are visible from the Overview

Overview Contracts Tenders Prequalifications Opportunities 2 page.
N
Welcome to COI‘I"I Na me] A limited amount of information is available to the user on this public site. Using the links on the menu users can login, register and browse
Contractors Reqis er ebsrte Public Cpportunities. Due to security being of primary importance we require all users to register before they can apply for or take part in
Contractors Register Website Provided by ProCon any Tender
Qualification Category Details Prequalification Tasks (0)
You currently do not have a Qualification Category created. There are no prequalification tasks available for you at this moment.
Current Active Tenders (2) Obligations (13)

100002-T: Pipeline Extension Zone 3 All Contracts v Showing all 13

(1) tasks, (0) alerts, (1) messages

°
Performance Review 16 May 2016 00:00:00 (UTC- 5:00) -
Project Cost Validation 22 May 2016 00:00:00 (UTC- 5:00)
Submit status report 1 Jun 2016 D0:00:00 (UTC- 5:00)
Performance Review 16 Aug 2016 00:00:00 (UTC- 5:00)
Performance Review 16 Nov 2016 00:00:00 (UTC- 6:00)
Performance Review 16 Feb 2017 00:00:00 (UTC- 6:00)
Performance Review 16 May 2017 00:00:00 (UTC- 5:00) -
Overview H
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Contract Obligations

ProCon

sovers AVEVA Joe Contractor 1. To view all Obligations associated to a
ProCon Contractor Portal sample Contractor

specific Contract, click the Contracts tab

Overview Tenders  Prequalifications  Opportunities N to access open and closed Contracts.

2. Select the Contract you want to view.

Open Contracts (4) Once selected the Contract details will be

Ref Name Contract Type Start Date Planned End Date CI iS played .
100000-C Pipeline Extension Zone G Standard Contract 02 Dec 2015 31 Oct 2017
100004-C Global Staffing Framework Agreement Framework Agreement 12 Apr 2016 31 Mar 2018
100005-C Catering Services Call Off 12 Apr 2016 31 Dec 2017

100003-C Pipeline Extension Zone D Standard Contract 01 May 20186 15 Feb 2019

You currently have no closed contracts.

Contracts
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Contract Obligations

ProCon

sovers AVEVA Joe Contractor 1. The Contract Details page displays
ProCon Contractor Portal Sample Contractar
summary information relating to the
Overview Contracts Tenders Prequalifications Opportunities n Contract.
I

2. Click on the Obligations tab to
Pipeline Extension Zone D . I ;
Co,ﬁ:d 00003 navigate to the Obligations page for this
Contract.
= Communicatio #, Obligatio & Risk Cove [l Contract File Search

Award Date 07 Apr 2016 Country of Operation United Kingdom Tender Reference ML
Start Date 01 May 2016 Currency GBP - Pound Sterling Category Fabrication and Construction
Original End Date 15 Feb 2019 Contract Award Value 12,500,000.00 Description Pipeline extension in Zona D, outside
Planned End Date 15 Feb 2019 88 regional borders.
Effective Date Approved Contract 12,500,000.00 Contractor ) Joe Contractor
Commitment (GBP} Representative
Approved Contract 0.00 Contractor
Expenditure (GEP) Administrator
Contractor
Information
Management

Contractor Functional
Support

Contracts » Details R
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Contract Obligations

ProCon

sovers AVEVA Joe Contractor 1. All of the associated Contract and
ProCon Contractor Portal Sample Contractor
Communication related Obligations will
Overview Contracts Tenders Prequalifications Opportunities 2 be displayed in tabular format.
N
2. Use the Filter option to return all (or a
Plpelme Extension Zone D specific sub-set) Obligations associated
Contract - 100003-C
to that Contract.
= Deta &% Communicatiofie Obligations & Risk Cove [l Contract File Search
3. To view the details of a specific
Q x B sotis Obligation, click on the Obligation itself.
Filter
[1] Title Clause Obligation Text Owner
Mot Started Submit status report 11.8 Contractor
In Progress Performance Review 10.6.2 Please come prepared to discuss the agreed performance KPIs Contractor
Performance Review 10.6.2 Please come prepared to discuss the agreed performance KPIs Contractor
Completed
q Performance Review 10.6.2 Please come prepared to discuss the agreed performance KPIs Contractor
Overdue
Performance Review 10.6.2 Please come prepared to discuss the agreed performance KPIs Contractor
Performance Review 10.6.2 Please come prepared to discuss the agreed performance KPIs Contractor
Performance Review 10.6.2 Please come prepared to discuss the agreed performance KPIs Contractor
Performance Review 10.6.2 Please come prepared to discuss the agreed performance KPIs Contractor
Performance Review 10.6.2 Please come prepared to discuss the agreed performance KPIs Contractor
Performance Review 10.6.2 Please come prepared to discuss the agreed performance KPIs Contractor
Performance Review 10.6.2 Please come prepared to discuss the agreed performance KPIs Contractor
Performance Review 10.6.2 Please come prepared to discuss the agreed performance KPIs Contractor
VOO0001 - Reguires Agreement Contractor
Project Cost Validation 10.5 Project Cost Walidation There shall be a process for detailed analys... Contractor
MOM-OUTO002 - Reguires Agreement Contractor
1 3
Contracts > Obligations
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Contract Obligations

ProCon

sore AVEVA

ProCon Contractor Portal

Overview Contracts

Tenders Prequalifications Opportunities 2

Pipeline Extension Zone D
Contract - 100003-C

= Deta Communicatio

Joe Contractor
Sample Contractor

#, Obligations k cove [ Contract File Search

x E 1-150f 15 4 »

Obligation Text

- [ ] Title Clause

Hed Submit status report 11.8

ass Performance Review 10.6.2 Please come prepared to discuss th

e Performance Review 10.6.2 Please come prepared to discuss th
Performance Review 10.6.2 Please come prepared to discuss th

i Performance Review 10.6.2 Please come prepared to discuss th
Performance Review 10.6.2 Please come prepared to discuss th
Performance Review 10.6.2 Please come prepared to discuss th
Performance Review 10.6.2 Please come prepared to discuss th
Performance Review 10.6.2 Please come prepared to discuss th
Performance Review 10.6.2 Please come prepared to discuss th
Performance Review 10.6.2 Please come prepared to discuss th
Performance Review 10.6.2 Please come prepared to discuss th

V00001 - Reguires Agreement

Project Cost Validation

Project Cost Validation The
MOM-OUTO002 - Reguires Agreement

Contracts > Obligations

n Contract Obligation

Project Cost Validation 8 Day(s)
Remaining
Manage Cbligation b
State ue Date
Mot Started 22 May 2016 00:00:00 (UTC -

Owner Reminder Date

Contractor 17 May 2016 00:00:00 (UTC -

Clause

10.5

Initiated By

NONE

Obligation Text

Project Cost Validation

There shall be a process for detailed analysis and control of the cost
of the WOK and IMPLEMENTATIOMN WORK to identify, assess, or

1. The Obligation details will be
displayed in a new window, on the right

of the screen.

2. The number of days remaining, before
the Obligation is due, is displayed

prominently for the user.

3. To begin the process of completing
this Obligation, click on the pencil icon
to change the “State”. This changes the
status and helps other Contract Team
Members know that this obligation is

currently in progress.
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Contract Obligations

ProCon

sovers AVEVA Joe Contractor 1. Click on the drop-down arrow and
ProCon Contractor Portal Sample Contractor

select “In Progress”.

Overview Contracts Tenders Prequalifications Opportunities 2 2. Click on the “Save” icon to confirm the

change in status.
Pipeline Extension Zone D

Contract - 100003-C

= Deta &% Communicatiofie Obligations & Risk Cove [l Contract File Search

x E 1-150f 15 4 » n Contract Obligation

. _ B Project Cost Validation Day(s)
- (1] tle Clause Obligation Text 8 Eerai
Hed Submit status report 11.8
e performance Review 10.6.2 Please come prepared to discuss th Manage Cbligation M
e Performance Review 10.6.2 Please come prepared to discuss th State e Date
Performance Review 10.6.2 Please come prepared to discuss th In Progress v ay 2016 00:00:00 (UTC -
F . . 0
Performance Review 10.6.2 Please come prepared to discussth e ey )
Performance Review 10.6.2 Please come prepared to discuss th N )
Owner Reminder Date
Performance Review 10.6.2 Please come prepared to discuss th Contractor 17 May 2016 00:00:00 (UTC -
Performance Review 10.,6.2 Flease come prepared to discuss th
Performance Review 10.6.2 Flease come prepared to discuss th
Responsible Party Clause
Performance Review 10.6.2 Please come prepared to discuss th Contractor Representative 10.5
Performance Review 10.6.2 Please come prepared to discuss th
Performance Review 10.6.2 Please come prepared to discuss th Completed On Initiated By
NONE NONE

V00001 - Reguires Agreement

Project Cost Validation . Project Cost Validation Th

MOM-OUTO002 - Reguires Agreement Project Cost Validation

There shall be a process for detailed analysis and control of the cost
of the WOK and IMPLEMENTATIOMN WORK to identify, assess, or -

Contracts > Obligations
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Contract Obligations

ProCon

sovers AVEVA Joe Contractor 1. The change in state is immediate and
ProCon Contractor Portal Sample Contractor
visible to all Contract Team Members.
Overview Contracts Tenders Prequalifications Opportunities 2 The user can now complete their task,
N

outside of the system, and upon
- A . —

as “Complete”.
Pipeline Extension Zone D

Contract - 100003-C

= Deta Communicatiofit e T E1 i1 & Risk cove B Contract File Search

Q 3 E 1-150f 15 4 » n Contract Obligation

rted Contractor Contractor Representative Mot Started 16 Nov 2018 00:00:00 {UTC - —
ass Contractor Contractor Representative Not Started 16 Aug 2018 00:00:00 (UTC Manage Obligation '
kad Contractor Contractor Representative Mot Started 16 May 2018 00:00:00 _n_[_l_._JI_lg State Jue Date =
L Contractor Contractor Representative Not Started 16 Fab 2018 00:00:00 (UTC. In Progress 22 May 2016 00:00:00 (LTC -
I Contractor Contractor Representative Mot Started 16 Nov 2017 00:00:00 (UTC
Contractor Contractor Representative Not Started 16 Aug 2017 00:00:00 (UTC o Reminder Date
Contractor Contractor Representative Mot Started 16 May 2017 00:00:00 (UTC Co T 17 May 2016 00:00:00 (UTC -
Contractor Contractor Representative Mot Started 16 Feb 2017 00:00:00 (UTC 0
Contractor Contractor Representative Mot Started 16 Nov 2016 00:00:00 (UTC Responsible Party Clause
Contractor Contractor Representative Mot Started 16 Aug 2016 00:00:00 (UTC Contractor Representative 0.5
Contractor Contractor Representative MNot Started 16 May 2016 00:00:00 (UTC
Contractor Contractor Representative Completed 23 May 2016 14:48:18 (UTC

Contractor Contractor Representative In Progress 22 May 2016 00:00

Contractor Contractor Representative Co el 18 Apr 2016 15:21:47 (UTC ~
4 3 Project Cost Validation =

Contracts > Obligations
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Contract Obligations

ProCon

sovers AVEVA Joe Contractor 1. To view all Communications related to
ProCon Contractor Portal Sample Contractor
the Obligation, click the “Manage
H H ”
Overview Contracts Tenders Prequalifications Opportunities 2 Obl'gatlon drOp'dOWN-
N

-~ 2. Select “Associated Communications”.
B The Obligation has been updated. o

Pipeline Extension Zone D

Contract - 100003-C

= Deta Communicatiofit e T E1 i1 & Risk cove B Contract File Search

Q 3 E 1-150f 15 4 » n Contract Obligation

- Cwner Responsible Party State Due Date Prolect Cost Validation 8 Day(s)
rted Contractor Contractor Representative Mot Started 16 Nov 2018 00:00:00 {UTC -

) . Manage Cbligation r
ass Contractor Contractor Representative Not Started 16 Aug 2018 00:00:00 (UTC

Manage Obligation

kad Contractor Contractor Representative Not Started 16 May 2018 00:00:00 (UTC State Ascociated Communications
L Contractor Contractor Representative Mot Started 16 Feb 2018 00:00:00 (UTC In Progress
I Contractor Contractor Representative Mot Started 16 Nov 2017 00:00:00 (UTC
Contractor Contractor Representative Not Started 16 Aug 2017 00:00:00 (UTC Owner Reminder Date
Contractor Contractor Representative Mot Started 16 May 2017 00:00:00 (UTC Contractor 17 May 2016 00:00:00 (UTC -
Contractor Contractor Representative Mot Started 16 Feb 2017 00:00:00 (UTC 0
Contractor Contractor Representative Mot Started 16 Nov 2016 00:00:00 (UTC Responsible Party Clause
Contractor Contractor Representative Mot Started 16 Aug 2016 00:00:00 (UTC Contractor Representative 0.5
Contractor Contractor Representative MNot Started 16 May 2016 00:00:00 (UTC
Contractor Contractor Representative Completed 23 May 2016 14:48:18 (UTC
Contractor Contractor Representative In Progress 22 May 2016 00:00
Confractor Contractor Representative Completed 18 Apr 2016 15:21:47 (UTC ~ on Text
4 3 Project Cost Validation =
L] »

Contracts > Obligations

33 | Copyright © 2017 AVEVA Solutions Limited and its subsidiaries. All rights reserved. ' 2 _AV: VA
—




Contract Obligations

ProCon

sore AVEVA

ProCon Contractor Portal

Overview Contracts Tenders

Prequalifications

B The Obligation has been updated. o

Pipeline Extension Zone D

Contract - 100003-C

Opportunities 2

= Deta

Communicati

Joe Contractor
Sample Contractor

4, Obligations ove Bl Contract File Search

x B 1-150f 15 4 »

State Due Date

Mot Started 07 Jun 2076 00:00:00 (UTC =~
Mot Started 16 Nov 2018 00:00:00 (UTC
Mot Started 16 Aug 2018 00:00:00 (UTC
Mot Started 16 May 2018 00:00:00 (UTC
Mot Started 16 Feb 2018 00:00:00 (UTC
Not Started 16 Nov 2017 00:00:00 (UTC
Mot Started 16 Aug 2017 00:00:00 (UTC
Mot Started 16 May 2017 00:00:00 (UTC
Mot Started 16 Feb 2017 00:00:00 (UTC
Not Started 16 Nov 2016 00:00:00 (UTC
Mot Started 16 Aug 2016 00:00:00 (UTC
Mot Started 16 May 2016 00:00:00 (UTC
Completed 23 May 2016 14:48:18 (UTC

In Progress 22 May 2016 00:00 »

Contracts > Obligations

n Contract Obligation

Project Cost Validation

Associated Communications ¥

State

In Progress

Owner

Contractor

Responsible Party

Contractor Representative

Text

Obligation

Project Cost Validation

Day(s)
8 Remaining

Due Date
22 May 2016 00:00:00

Initiated By

NONE

-

Tof1

n Associated Communications
o] x

Kick Off Meeting Agenda
MOM-OUTOROZ

Agreed

Mot App!

08 Apr 2016 15:21:56 {UTC - 05:00)

1. All associated Communications will be
displayed in a new window, on the right

of the screen.

2. Clicking on the Communication will
take you to the Details page of that

Communication.
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Contract Obligations

ProCon

sovers AVEVA Joe Contractor 1. Once the Obligation has been
ProCon Contractor Portal Sample Contractor
completed, click on the pencil icon and
Overview Contracts Tenders Prequalifications Opportunities 2 select “Completed” from the drop-down
I

menu. As before, the update in state will

Pipeline Extension Zone D

Contract - 100003-C

= Deta Communicatiofit e T E1 i1 & Risk cove B Contract File Search

Q 3 E 1-150f 15 4 » n Contract Obligation
- Owner Respaonsible Party State Due Da Project Cost Validation Completed

rted  armance KPls Contractor Contractor Representative Mot Started 161 - Manage Obligation -
ass yrmance KPIs Contractor Contractor Representative Not Started 16 ¢ "
bog drmance KPIs Contractor Contractor Representative Not Started 161 Siete Jue Date
Completed 22 May 2016 00:00:00 (UTC -
L armance KPIs Contractor Contractor Representative Mot Started 16t
armance KPls Contractor Contractor Representative Mot Started 161
armance KPIs Contractor Contractor Representative Mot Started 164 Cwner Feminder Date
. Contractor 17 May 2016 00:00:00 (UTC -
armance KPIs Contractor Contractor Representative MNot Started 161
armance KPIs Contractor Contractor Representative Mot Started 16t
armance KPIs Contractor Contractor Representative Mot Started 161 Responsible Party Clause
. Contractor Representative 10.5
rmance KPIs Contractor Confractor Representative Not Started 164
armance KPIs Contractor Contractor Representative MNot Started 161 Completed On Initiated By
Contractor Contractor Representative Completed 231 13 May 2016 20:45:36 (UTC - NONE
Contractor Contractor Representative Completed 22000
Contractor Confractor Representative Corfiketed 184 = . et
N b Drmisrt Coct Uslidstinn M
4 1 »

Contracts > Obligations
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AV=VA

This presentation may include predictions, estimates, intentions, beliefs and other
statements that are or may be construed as being forward-looking. While these forward-
looking statements represent our current judgment on what the future holds, they are
subject to risks and uncertainties that could result in actual outcomes differing materially
from those projected in these statements. No statement contained herein constitutes a
commitment by AVEVA to perform any particular action or to deliver any particular product
or product features. Readers are cautioned not to place undue reliance on these forward-
looking statements, which reflect our opinions only as of the date of this presentation.
The Company shall not be obliged to disclose any revision to these forward-looking
statements to reflect events or circumstances occurring after the date on which they are
made or to reflect the occurrence of future events.
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AV=VA

‘ www.aveva.com

¥ @avevagroup

in Linkedin.com/company/aveva

AVEVA software and services enables our customers to solve the world’s most
complex engineering and design challenges. Discover how we can help you

redefine engineering possibilities to successfully create and manage world-class
capital-intensive assets. Headquartered in Cambridge, England, AVEVA employs
more than 1,600 staff in 50 offices around the world.

AVEVA.COM
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